
 

Board of Education Informational Report  
 

Thru:   C.J. Sylvester, Chief Operating Officer 
         
Subject : 2012 Capital Construction Bond Proposed Program Execution Plan   
 
 

 

Staff has developed a proposed execution plan based on voter approval of the 
capital construction ballot measure 26-144. This memo is intended to describe, at 
a strategic level, staff recommendations for Board discussion as the District 
develops its plan to accomplish the very ambitious capital improvement program. 
Staff will prepare additional materials for Board discussion over a series of 
meetings from January thru Marcgop132(M)3(a)-3(1 0 0p132(M)31)-3i1(p)-

 
Concept of Operations  

 
 �3�3�6�¶�� �%�R�D�U�G�� �R�I�� �(�G�X�F�D�W�L�R�Q�� ���%�R�D�U�G���� �L�V�� �F�K�D�U�J�H�G�� �Z�L�W�K�� �R�Y�H�U�D�O�O�� �H�[�H�F�X�W�L�R�Q�� �R�I�� �W�K�H��

proposed $482M capital construction bond program (Program) approved by 
voters on Nov 6, 2012. 

 
 The Office of School Modernization (OSM) will be responsible for managing the 

Program under the direction of the Chief Operating Officer and Superintendent. 
 
 �7�K�H�� �S�U�R�S�R�V�H�G�� �3�U�R�J�U�D�P�¶�V�� �F�D�S�L�W�D�O�� �L�P�S�U�R�Y�H�P�H�Q�W�V�� �D�U�H�� �S�O�D�Q�Q�H�G�� �W�R��be completed 

over an eight year timeframe. If another capital construction bond measure is 
planned and approved by voters prior to the end of the eight years, that 
additional work would be integrated into the execution plan. 

 
 Construction activities will be planned and executed to minimize disruption to 

students and staff and ensure safety at all times. Completed public 
improvements must be "complete and usable" for PPS' intended use.  

 
 OSM project teams will be responsible for organizing and executing projects 

through the complete project lifecycle:  planning, design, bid, construction and 
post occupancy phases. See attached organizational chart. 



 OSM expects to engage a program/construction manager (PM/CM) consultant 
to assist with program execution primarily during the construction phase. 

 
 Building level staff �Z�L�O�O�� �K�D�Y�H�� �S�U�L�P�D�U�\�� �F�R�Q�W�D�F�W�� �W�K�U�X�� �2�6�0�¶�V�� �S�U�R�M�H�F�W�� �P�D�Q�D�J�H�U���� �$��

principal liaison will also be engaged to assist. 
 
 OSM will use Board approved public contracting rules for all contracted 

services. 
 
 Use of bond funds for PPS staff and public contracts must be deemed 

"capitalizable" as defined by GASB accounting rules and will be audited for 
compliance on an annual basis. 

 
 

Project Framework & Sequencing  
 

 OSM staff expects to establish 16 or more public improvement projects over 
the course of the eight year program: The full modernization of three high 
schools (Roosevelt, Franklin and Grant) and Faubion K-8 school; the master 
planning of six high schools (Benson, Jefferson, Lincoln, Madison, Cleveland 
and Wilson); and at least six "Group" projects. See attached project list 
including preliminary cash flow projections. The sequencing of the work is also 
displayed depicting the project start dates and relevant phases.  

 
 The "Group" projects will be planned & designed for construction activities over 



and schedule over the entire duration of the project. For projects with 
construction phases, a construction manager will be provided by the PM/CM 
consultant. Project teams will use the web-based project management 
information system "e-Builder" for all assigned projects.  

 
 Project Budgets - Each project will have an established budget that will include 

soft, hard, contingency 



Asset Management, Nutrition Services, Transportation, Security, and 
Information Technology.  

 
 During the planning and design phases of work the internal groups along with 

the Project Design Advisory Group will meet to review project details at pre-
established milestones such as master plan, schematic design, and 100% 



 



COO
Chief Operating Officer

Capital Proj. Specialist
(Sarah Oaks)

Capital Proj. Manager
(Vacant)

PLANNING + ASSET MGMT. (2.2)

PROJECT MANAGEMENT (2.2)

FINANCIAL (1.8)

FACILITY OPS

. (0.2)

• Jen S.  (1.0)
• Capital Proj. Spc. (Vacant)

• Brenda C. (0.3)
• Christine G.  (1.0)
• Vacant (0.5)

FAM (6.2)

Capital Proj. Specialist
(Vacant)

Capital Proj. Manager
(Vacant)

Capital Proj. Specialist
(Vacant)

Capital Proj. Manager
(Vacant)

As needed . . .

PM / CM
(TBD)

Construction Mgr.
(TBD)

Construction Mgr.
(TBD)

Construction Mgr.
(TBD)
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NOTES

P  Bond funded FTE ( )
P Bond funded contract
P OSM positions all Bond funded

19.2
P Consult FTE ~   4.0

   23.2

Ops. Manager (1.0)
(Dan Jung)

Educational 
Support (0.5)

Design 
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